IDEAS COLLECTIVE 2022

INFO PACK

This training course is funded by Irish Aid at the Department of Foreign Affairs. Irish Aid is the Government’s overseas
development programme which supports partners working in some of the world’s poorest countries. Irish Aid also supports global
citizenship and development education in Ireland to encourage learning and public engagement with global issues. All content is
entirely the responsibility of Suas/STAND and do not necessarily represent or reflect DFA policy.
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Stand.ie was set up in 2014 in response to the desire among students and young
people in Ireland to learn more about justice and equality issues and take action.
Our participants come from a range of backgrounds but all have one thing in
common: the desire to bring about positive change in the world. We are a
programme by the not-for-profit organisation Suas Educational Development.

WE BELIEVE IN

Standing against
injustice and
inequality in all
its forms

Standing together
with those who
are marginalised

Standing up
for a better,
fairer world.

Suas Educational Development © 2017 | Charity Number 14931 | Company
Number 362631 | Registered Charity Number 20050047
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2022
AN INTRODUCTION

Calling all changemakers!

Are you overwhelmed by the challenges facing us as a global
community? Do you feel called to make a positive impact, but don’t
know where to start? Are you ready to acquire the courage, creativity
and skills to tackle pressing global issues?
Then the Ideas Collective could be for you.
The Ideas Collective is STAND’s summer boot camp for changemakers. We take
students and recent graduates on a three-month journey of training, experiential
learning, design thinking and coaching to help you develop the mindsets,
confidence and practical tools to develop action-focused projects for positive
change.
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Using human-centred design approaches, you’ll
work individually and in teams to co-create
innovative solutions to pressing global issues from migration to climate justice, global health to
gender equality.
You’ll leave with direct, practical experience
applying design thinking methodologies for social
innovation and global change, a supportive
network, as well as the opportunity to win seed
funding for your project.

As we emerge from a global pandemic and face a future of further
uncertainty, we need young people with the creativity and vision to imagine a
better world – and the courage, skills and practical tools to take action.
Join us to help shape a better future!
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WHO IS THE IDEAS
COLLECTIVE FOR?
YOU ARE:
A third level student currently
studying in Ireland, or a recent
graduate (within the last 12 months)
Interested in global justice issues
and creating a fairer, more equal and
sustainable world
Open to exploring the use of creative
thinking and innovation tools to
solve real social problems

YOU MAY BE:
A volunteer, campaigner, social
justice advocate or creative
practitioner (or would like to be!) or
someone in a leadership role on
your campus
A student or graduate of any
discipline who’s keen to think
outside the box and obtain the skills
to make a real difference in society

Ready to step out of your comfort
zone and be challenged

Searching for practical experience
in social innovation & design to
advance your career

Ready to adopt a practical learn by
doing approach, and motivated to
take action

In search of a supportive community
and peer network to learn from and
lean on throughout the journey.

For full eligibility requirements go to page 11
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WHAT CAN I EXPECT?

YOU'LL EXPERIENCE
Workshops focusing on
understanding the root causes
and consequences of key global
justice issues, both locally and
globally
Dynamic, creative, actionfocused approaches to
understanding and generating
solutions to social problems
The opportunity to develop
leadership skills and to work
collaboratively as a team
The chance to develop pitching &
public speaking skills
The space to work directly with
your own personal life coach for
the duration of the programme
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YOU'LL LEAVE WITH
A tangible, tested prototype or action
project addressing a social or
environmental issue, ready to
implement in the real world
A greater sense of confidence and
agency in your own capacity as a
changemaker
Practical tools and skillsets in the
areas of human-centred design,
creative thinking, social innovation,
pitching and presenting
A supportive community of peers and
professional network of mentors to
lean on
A Certificate of Completion as a
Graduate of the Programme, which
can be added to your CV or LinkedIn
profile

PROGRAMME STRUCTURE
There are three core strands to the Ideas
Collective:
1. The Ideas Collective workshops (where the group
learning happens)
2. The Ideas for Change Showcase (where you pitch
your project to a panel of judges) and
3. Life Coaching (where you can choose to avail of
monthly one-to-one personal development
sessions with a Life Coach)
The Ideas Collective workshops take place both
online and in-person during summer 2022 on six
weekends from June to August.
The Ideas for Change Showcase event takes place on
the final weekend of the programme, where
participants pitch their ideas to a panel of judges in
order to win prizes and seed funding.
The one-to-one Life Coaching sessions run throughout
the programme from June to November, once a month,
at a time that is convenient for participants. Our
coaching programme will allow participants to
actively work towards their goals, boost their
confidence, provide them with the space to talk
through issues and self-reflect, and allow them to
gain and improve on skills. We recommend at least six
hours of coaching from June to November 2022.
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2022 CHALLENGE AREAS
We will be working individually & in teams to design
action-focused interventions which fall into the
following areas:

Women & Gender Equality
Migration & Integration
Climate Justice
Global Health
Sustainable Cities
Global Education
Consumption
You can see examples of past participant
projects by clicking the link below.

GO!
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DO I NEED A CLEAR IDEA
ALREADY IN ORDER TO APPLY?
No! This year’s Ideas Collective programme
focuses on building the skills, attributes and
confidence to become a changemaker and social
innovator. You can join the programme with many
ideas, or none at all – what we do ask is that you
bring an open mind, a readiness to learn and be
challenged, and a commitment to taking
meaningful action.
When you apply for the programme, you will select
one of the six challenge areas that you are most
interested in tackling. If you have a specific project
idea that already fits into one of these categories,
you can tell us about it in the application.

Otherwise, you'll choose one of our set design
challenges to work on as a team. For example:

How might we make our societies (public space, learning environments, online space,
workplace, homes etc) safer and more inclusive for women and gender minorities?
How might we make our learning spaces more inclusive of those with health or
accessibility challenges?
How might we combat the negative impacts of fast fashion on people and planet?

The full list of design challenges will be shared a few weeks before the
programm begins.
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SCHEDULE +
TIME COMMITMENT
The schedule will be as follows:
Welcome evening: Thursday 2nd June (online)
June - August:
6 weekends of live online and in-person
workshops in the mornings, 10 - 1pm TBC
Sat 11 & Sun 12th June: Weekend 1 (in
person, Dublin City Centre)
Sat 25 & Sun 26th June: Weekend 2 (online)
Sat 16th & Sun 17th July: Weekend 3 (online)
Sat 6th & Sun 7th August: Weekend 4 (online)
Sat 20th & Sun 21st August: Weekend 5
(online)
Sat 27th & Sun 28th August: Weekend 6 (in
person)

Monthly one-to-one personal development
coaching sessions with your life coach

You’ll be expected to commit a minimum of 3 hours per week
outside of the sessions. You’ll also schedule one-to-one time
with your personal life coach according to your own availability.
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ELLIGIBILITY REQUIREMENTS
You must meet the following eligibility requirements:
Be resident in the Republic of Ireland.
Be enrolled in an Irish third-level institution OR be a recent graduate of an Irish
third-level institution (graduating within the last 12 months)
Be able to fully participate in ALL group sessions.
Commit at least 3 hours/week (outside the workshops) to working on your
project.
Be committed to exploring issues from a global perspective, be ready to dig
deep into the problem you are addressing, and be open to having your
assumptions challenged.

HOW ARE PARTICIPANTS SELECTED?
Once an application has been submitted, the
applicant will be invited for a short online
interview to assess suitability and clarify
expectations of the programme.
Interviews will be held on a rolling basis once
applications are open.
Applicants who are selected to join the
program will be offered places on a rolling
basis, so early applications are encouraged.
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PROGRAMME
COSTS

The full cost of the programme is over €500 but is heavily subsidised for participants
thanks to support from Irish Aid. Prices can be
found below:

EARLY BIRD (until 23rd April)
Students* €55
Recent Grads** €65
Non-students €235
LATE BIRD (until 24th May)
Students* €70
Recent Grads** €80
Non-students €250
20% discount per person available for group
applications up to four people.
*Current students must be due to graduate 2022
or later.
**Recent grads must have graduated in 2021

We offer a small number of scholarships for those who would otherwise be
prohibited to take part. Contact us to find out more.
Included in the cost is:
45+ hours of training and workshops spread over weekends throughout the
summer (Jun, Jul, Aug)
Your own dedicated 1-to-1 coach for six months (Jun-Nov)
Talks & guidance by experienced facilitators & experts
The chance to develop valuable personal and professional skills
Support and resources from STAND staff and their peers in the collective
Support in developing your pitch and the opportunity to win seed funding for
your project
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TESTIMONIALS
You can watch the 2021 participant journies here:
WATCH

CHECK OUT OUR STAND NEWS
FEATURES:

STAND News's Caoimhe O'Regan talks to Robert Ogugu about
his experience participating in STAND's Ideas Collective
programme and his grassroots public health awarenessraising project in Kisii County, Kenya

READ HERE
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MAKING AN APPLICATION
Got further questions? You can sign up for one of our online info
sessions taking place in April where you can chat to the STAND
team and hear from past participants. Register your interest to be
notified of upcoming dates for online information sessions.
Apply:
To apply for the Ideas Collective, click the link below!

GO!

DEADLINES
*The deadline for Round 1 applications is 5PM FRIDAY 23rd APRIL 2021. Early
bird rates apply!
*The deadline for Round 2 applications is 5PM MONDAY 24th MAY 2021. Please
note that Round 2 applications will only open in the event that spaces have not
been filled in round 1. Places will be limited so early application for Round 1 is
encouraged. Full price rates apply.
Applications will be reviewed on an ongoing basis so early applications are
encouraged! There will be a competitive recruitment process with interviews
taking place from March onwards.
If you have questions about any aspect of the programme, please get in touch with
our Activities Manager, Caitriona, at caitriona@stand.ie.
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