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Request for quotation for Evaluation of Irish Aid Strategic Partnership

Closing date for submission is Wednesday, 7*" of October, COB. Any tenders received after this time will not
be considered.

1. About STAND

We mobilise third-level students and recent graduates to stand up for justice, equality and sustainability. We
do this by offering opportunities that inspire, educate and activate students to understand the root causes of
global injustices, and develop the confidence and skills to take collective action for positive change and by
working to integrate Global Citizenship Education approaches across Higher Education Institutes through our
partnerships with staff and student bodies.

We are one of 9 Strategic Partners to Irish Aid for the implementation of their Global Citizenship Education

Strategy 2021-25 with our focus being on the delivery of non-formal Global Citizenship Education across Higher
Education Institutes in Ireland. A new Irish Aid GCE Strategy is currently being developed to start in 2027.

Our 2023-27 Strategic Plan can be found here. Our work as Strategic Partners to Irish Aid fits as follows into
our Strategy:

Strategic objective 1:

e We inspire through the STAND Festival, outreach work and our online communication.

e We educate through our Global Issues courses and tailored workshops for students & recent graduates

e We activate through the Ideas Collective, our summer social incubator; STAND News, our global-justice
focused journalism platform; and the STAND Changemakers Academy, our deepest and most
immersive programme.

Strategic objective 2:

e We integrate global citizenship education across higher education campuses through our partnerships
with staff, student societies and student unions. We offer grants that help systemically integrate GCE;
facilitate national digital badges & capacity building trainings for academic and professional HEI staff
and for student leadership bodies; facilitate an annual student barometer surveying students attitudes
and values; coordinate space to collaborate and work with each other; develop educator’s toolkits; and
we sponsor national awards that recognise global citizenship and justice work.

Strategic objective 3:

e We sustain our work through investing in our staff, our pedagogies, our governance and sustainable
funding.
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2. Timeline

a) Request for quotation (RFQ) published: 16/09/2026

b) Closing date and time for receipt of quotation: 07/10/2026

c) Contract award forecast: 14/10/2026
d) Start of work: upon agreement
e) Work to be finalised: asap, but no later than 15/01/2027

3. Consultancy service description

STAND is looking to recruit an experienced consultant to facilitate an end-of-project evaluation of our Global
Citizenship Education programme as Strategic Partner to Irish Aid. Our current Memorandum of Understanding
runs from January 2023 to December 2027.

The period to be evaluated as part of this consultancy is January 2023 until end of 2026. The evaluation will
inform the new strategic partnership development and application to Irish Aid that STAND will undertake during
2027, for commencement 2028.

The evaluation should

e assess the effectiveness, efficiency, relevance, coherence, impact and sustainability of the programme
based on our agreed targets (results framework) and against Irish Aid’s Global Citizenship Education

Strategy 2021-25.

e outline strategic priorities and opportunities that will inform the new strategic partnership programme
development for 2028-2032.

All details are outlined in below terms, and we are anticipating an assignment of up to 8 days to deliver these
outcomes.

4. Format of quotation submission

Tenders should be submitted in confidence to Nina Sachau, Executive Director, nina@stand.ie.

Closing date for submission is Wednesday, 7" of October, COB. Any tenders received after this time will not
be considered. Tenders must include:

a) Cover letter (max. 1 page) indicating also availability during the proposed review timeframe.

b) Technical proposal (maximum 2,000 words) highlighting the consultant’s understanding of the proposal
and its objectives, the proposed methodology, timeline and workplan.

c) Financial proposal providing detailed cost estimate including daily rates for consultant(s) and VAT.

d) Up to date CV(s) which include name, telephone number and email address of consultant(s).
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e) Examples of two relevant similar projects, including references that can be contacted as part of the
selection process (following your approval).

5. Award criteria

a) Bid submission by the deadline includes all documents outlined in section 4.
b) Quality of the technical proposal.

c) Financial proposal reflects value for money.

d) Quality of previous projects.

e) CVreflects significant experience in the global citizenship education sector, the higher education sector,
experience in designing and conducting inclusive, participatory evaluations and assessments and
experience in results-based management formats.

6. Proposed methodologies/steps of review:

The overall process should be participatory and engage relevant stakeholders. The consultancy should involve
an agreed number of interviews and focus groups with key stakeholders as outlined below.

(1) Preparation of review questions/framework, using the OECD criteria of effectiveness, efficiency,
relevance, coherence, impact and sustainability. Agreement with STAND on the framework.

(2) Review of documentation, including 1) the recently undertaken external Mid-term review (in 2025), b)
annual reports, project reports and evaluations, c) results framework data & other monitoring
data (quantitative and qualitative), d) good practice self-assessments of the IDEA Code of Good Practice
of Development Education e) other strategic documents as discussed with the consultant.

(3) Key information surveys/focus groups to consider:

Staff

Board of Directors

STAND Student Advisory Panel
Programme participants & alumni
HEI staff

Student body representatives
Irish Aid
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(4) Preparation of high-quality report capturing 1) analysis of the context, 2) findings under headlines
outlined above (OECD criteria), 3) priorities and opportunities for next strategic partnership period
2028-2032.

7. Confidentiality

All information submitted as part of this tender process will be treated in confidence.
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