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Suas Edueativng] Development

Directors’ Renort for vear ended 31 December 2023

The directors have pleasure in submitting their report together with the audited financial statements of the company for the year
ended 31 December 2023.

Legal status

Suas Educational Development (Suas) is a company limited by guarantee, not having a shate capital, incorporated in Ireland on
15 October 2002 under the Companies Act 2014. The registration number of the company is 362631,

The company has been granted charitable status by the Revenue Commissioners. The charity registration nun}ber is Charity
Reg Number 20050047. All income received is applied solely towards the promotion of the charitable objectives of the
company.

Priecipal fciivities

2023 was the first year of Suas’ new Strategic Plan (2023-27), which is based on our mission to engage third level students
from Ireland and across the globe through collaborative learning and activism to contribute to bringing about the systems
changes needed for a just, equitable and sustainable world.

2023 was also the first year of a rencwed five-year Strategic Partnership with trish Aid, delivering non-formal Global
Citizenship education across Irish Higher Education Institutes. The Global Citizenship education programmes team was
restructured o be in line with our strategic commitments and a new programme, the STAND Changemakers Academy, was
piloted and delivered in addition to existing programmes. A¢ross our awareness-raising and education activities we reached an
estimated 137,461 students through online engagement and 12,000 students through the STAND Festival, outreach events and
online engagement;445 participants were engaged through global issues cowrses and tailored educational courses; and 92
students took part in deeper educational programmes including the Ideas Collective, Changemakers Academy and STAND
News. We ran programmes in collaboration with peer organisations and staff and students at third-level campuses across
Ireland, 2023 was also the first year of a three-year Erasmus Plus funded project, that Suas is leading on with partners from
Ireland, Germany and Slovenia; developing Global Citizenship education materials and building our educational capacity
together,

We also hold a service contract with the Department of Foreign Affairs whereby we provide staff to assist with the delivery of
the Irish Aid public awareness programme via the Irish Aid Centre. During 2023, this team delivered Irish Aid awareness
workshops to 8,278 participants, which is a 31% increase in participants compared to 2022 and the highest number of
participants ever recorded in the Irish Aid Centre during a one-year period.

During 2023 Suas also engaged with our main stakeholders, including partners, current third-level student participants, alumni,
donors and Higher Education staff, as part of a re-branding process. This was initiated in response to the programmatic changes
within the organisation in recent years. The new branding will be rofled out from May 2024 and include a new logo, brand
identity and website.

Risks YUneertainties and Mitigation

A critical role of the Board is the management of risk. The Board is responsible for identifying the risks affecting the company
and ensuring procedures are in place to reduce and manage the risks identified. The Board closely monitors the key risks faced
by the organisation on a continuous basis. The Executive Director reports on risks, organisational and programmatic, and their
management at each board meeting.

A Finance Commitice monitors the organisation’s finances, and this committee is supported by executive team, and a third party
finance organisation,

Raﬁsing funds to support the activities of the organisation is a priority of Management and Board of Directors. We continued to
build on our efforts during 2022 where we secured new commitments, and have also accessed new funding avenues during 2023.

The Boarfi and Management have secured both multi-annual funding agreements and annual agreements to address the needs of
the organisation. *
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Results for the veay and réview of operations

The Statement of Financial Activities for the year and the Statement of Assets and Liabilities at 31 December 2023 are set out
on pages 10 and 11. There was a surplus of income over expenditure of €460 for the year and reserves of €144,603 at 31

December 2023. The Board considers these results satisfactory. The company is precluded from paying a dividend from
reserves.

The sources of our income for the year and analysis of our expenditure for the year is as follows:

Sources of gur incpiaet

Total income for 2023 amounted to €743,888 of which €727,660 (98% approx.) was in the form of restricted funds, The remaining
€16,228 was unrestricted. Income increased by €192,563 (35%) compared to the prev ious year.

SOURCES OF INCOME

EU Funiding
10%

. Other Income
Foundations & Triists 3% _.Corporate

5%

Total expenditure for 2023 amounted to €743,428, an increase of €200,291 {37%) on the prior year expenditure of €543,138.

EXPENDITYRE PROFILE
Awareness Prograimne
23% 5

al Citizenship
56%




Suas Educational Developmient

Corporate Governance

The Board is committed to maintaining the highest standards of corporate governance and has again filed as fully compliant with
the Charities Regulator’s Governance Code on its Annual Return to the Charitics Regulater Authority (CRA) in October 2023,
The Board will continue to carry out an annual review of the Compliance Record Form in advance of the submission of the
Annual Report to the CRA.

Board members, all of whom are non-executive, are drawn from diverse packgrounds and bring a broad range of experience and
skills to Board deliberations. All new Board members attend an induction course shorily after appointment in order to familiarise
themselves with their statutory responsibilities, their role as Board members, and the governance framework of Suas alongside
its vision, mission and values, Progress on continuous strategy implementation is reviewed at board meetings.

The Board accepts it needs to work effectively, behave with integrity and be transparent and accountable. The Board has
procedures and policies in place to meet these responsibilities. There were five non-cxecutive directors as of December 2023,
with one director resigning in October 2023.

At an EGM in September 2023 the Charity members and directors voted on a special resolution on a proposed New Constitution
for the Charity. This new Constitution was adopted unanimously by those in attendance, and replaces the old constitution. The
new constitution is bringing the Constitution in line with Charity Regulator requirements, includes an updated objects clause, and
introduces some operational changes, including in relation to our membership structure. “Membership” in this context means
persons who are listed on the register of members of the Company Limited by Guarantee. In line with common practice among
charities, the new constitution simplifies our governance and limits membership to people who are Board Directors. All non-
director members were informed in writing about this change.

The day-to-day management is delegated to the executive management team. The executive management prepares and presents
policies, work plans and annual financial budgets and cash flows for consideration and approval to the Board. There is a schedule
of matters reserved to the Board for decision and a schedule of matters delegated to the Exccutive Director.

The company complies with the following codes of practice;
#  Charities Regulator Charities Governance Code
e Charities Regulator Guidelines for Charitable Organisations on Fundraising from the Public
e Diochas Code of Conduct on Images and Messages
e IDEA Code of Good Practice for Development Education
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Reserves Policy

The Board has established a policy of retaining sufficient reserves to ensure the continuity of operations and to absorb periodic
setbacks, while committing the maximum amount available for the operation of programmes. This policy states that the
unrestricted reserves should equate to three months running costs to protect against a possible delay in receipt of income.
Reserves stay at 2022 level, with the reserves being at €145k at the end of year.

Going Concern

The Board belicves that Suas Educational Development is a going concern for 2024 and beyond.

Staff, Partners & Volinteers

The directors acknowledge with appreciation the committed work of Suas staff, our partners and volunteers, including our
Student Advisory Panel, across Higher Education Institutes and in the sector, Our continued success and achievements are due
to their professionalism, dedication and commitment to our mission.

Directors

The curvent directors are David Moffitt. {Chair), Ronan O'Longhlin (Vice-chair), Anne Barvington, Shane Twomey and Niamh
De Loughry. Ciara O' Callaghan Crehan resigned in October 2023, while Eunice Philip'was appointed as director in February
2024, Suas would like to thank the Directors of the Board, who generously give their time ina voluntary capacity.
Transactions involving directors

Theie were no difectons’ fees, cousuliancy payineiis or expenscs paid to any director duting the year. There were no contracts
inrelation to the affairs of the company in which the directors had any interest, as defined by the Companies Acl, at any time
during the year ended 31 December 2023.

Henlth & Safety at work

1t is the policy of the company to ensure the health and safety of its employees by maintaining a safe place and systerus of

work, The policy is based on the requirements of employment legistation, including the Safety, Health & Safety at Work Act
2005.

During 2023 s.taff continued to work both from home and from the office. Each member of staff was equipped with technology
and other equipment to ensure that their home-working environment met Health & Safety at work standards.

Political contributions

There were no political contributions during the year. Consequently, no disclosures are required under the Electoral Act 1997.
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Directors' Respousibilities

The directors are responsible for preparing the Annual Report and the financial statements in accordance with lrish law and
regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under that law, the directors have
elected to prepare the financial statements in accordance with FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland issued by the Financial Reporting Council. Under company Taw, the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of
the company as at the financial year end date and of the surplus or deficit of the company for that financial year and otherwise
comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

e  select suitable accounting policies for the company financial statements and then apply them consistently;

e  make judgements and estimates that are reasonable and prudent;

o statc whether the financial statements have been prepared in accordance with applicable accounting standards , identify
those standards, and note the effect and the reasons for any material departure from those standards; and

»  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will
continue in business.

The directors are responsible for ensuring that the company keeps or causes ¢ be kept adequate accounting records which
correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial position and
surplus or deficit of the company to be determined with reasonable accuracy, enable them to ensure that the financial statements
and Directors' Report comply with the Companies Act 2014 and enable the financial statements to be audited. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Accounting records

The company's directors are aware of their responsibilitics, under sections 281 to 285 of the Companies Act 2014 as to whether
in their opinion, the accounting records of the company are sufficient to permit the financial statements to be readily and properly
audited and are discharging their responsibility by:

- ensuring that sufficient company resources are available for the task, and

- liaising with the company's auditors.

The accounting records are held at the company's registered office, 25 Upper Mount Street, Dublin 2.

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confirm, so far as we are aware, that:

- there is no relevant audit information of which the company’s auditors are unaware; and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.

Audifors

In accordance with the Companies Act 2014, section 383(2), Browne Murphy & Hughes, continue in office as auditors
of the company.

On behalf of the board on the 1B L@Lf'l 2014

Ronan O’ Loughlin David Moffitt
Director Direetor
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Suas Educational Development

Independent Auditors’ Report to the Members of

Opinion

We have audited the financial statements of Suas Educational Development {the ‘company’) for the year ended 31
December 2023 which comprise the Statement of Financial Activities, the Statement of Comprehensive Income, Fhe
Statement of Financial Position, the Statement of Changes in Equity and the related notes, The relevant financial reporting
framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 The Financial Reporting

Standard applicable in the UK and Republic of Ireland.

I our opinion the financial statements: \ o
e give a true and fair view of the state of the company's affairs as at 31 December 2023 and of its surplus for the
year then ended; . v
e have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland; and
® have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {ircland) (ISAs (Ircland)) and applicable
faw. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical requirements
that are relevant to our audit of financial statements in Ireland, including the Ethical Standard issued by the Trish Auditing
and Accounting Supervisory Authority (TAASA), and we have fulfilled our other ethical responsibilities in accordance with
these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the director’s use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern fora
period of a least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of the report.

Other information

The directors are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencics or apparent material
misstatements, we are required to determine whether there is a material inisstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Independent Auditors’ Report to the Members of Suas Educational Development

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the cousse of the audit, we report that in our opinion:
e the information given in the Directors' Report is consistent with the financial statements; and
¢  the Directors Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and
properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required fo report by exception '
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we
have not identified any material misstatermnents in the Directors' Report,

We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our opinion,
the disclosures of director's remuneration and transactions specified by sections 305 10 312 of the Act are not made.

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but 1o do
50.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted m accordance with [SAs (Ireland)
will always detect a material misstaternent when it exists. Misstatements can arise from fraud or error and are considered
materia) if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements is located on the JAASA’s website at:
http://www,iaasa.ie/}’ublicaticms/Audiﬁng—standards/lnLm'nam'enal-Standards-on—Audising~for»use-imlre/lnlemationai~
Standards-on-Auditing-(Irelandy1SA-700-(Ireland). This description forms part of our auditor’s report.

The purpose of our audit work and to whom we owe our responsibilities
This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the company’s members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent permitied by law, we do not accept or
syme responsibiity to anyone other than the company and the company’s members as a body, for our audit work, for
3 opinions w8 have formed.

for and on behaif of
ABrowne Murphy & Hughes
Chartered & Certified Accountants
& Statutory Auditors

28 Upper Fitzwilliam Street
Dublin 2




Suag Educational Development

Statement of Financial Activities

corporating an lneome & Expen

diture Account for the year ended 31 December 2023%

{Incorp g p A

Ingome Resources Notes  Restricted Unrestricted 2623 2022
Funds Funds Total Total
€ € €
Incoming resources from generated funds
Foundations & Trusts 3a 10,000 - 10,000 12,500
Corporate Grants & Donations 38,000 = 38.000 33,999
Partner Grants Brasraus+ grant 53,000 - 53,000 ¥
Frasmus+ 22,339 22,339 &
123,330 - 123339 16,499
Incoming resources from Aid Agencies
Irish Aid -Strategic Partnership 3b 400,001 - 400.001 300,000
Irish Aid-Public Awareness 201,057 - 201,057 174,119
601,058 - 601,058 474,119
State Grants/Sundry income
{rish Rescarch Council 3a 2,663 - 2.663 “
Other Income 3¢ 600 10.541 11,141 20,717
Donated Services 3d - 5,687 5,687 9,990
Total incoming resources 727,660 16,228 743,888 551,325
Resources exg ended
Resources expended: charitable activities 7
Global Citizenship 412,417 - 412,417 305.523
Irish Aid Public Awarencss Programme 173,234 - 173,231 143451
Partper Grants 53,000 - 53,000 -
Frasmus+ 21,216 - 21,217 -
Irish Research Council 2.645 - 2645 ot
662,510 - 662,510 448,974
Other Resources expended
Office Costs & Overheads 34,434 3826 38,260 39171
Indirect support costs 26,460 2,946 29,400 38,040
Governance Costs 6 6,813 757 7.570 6,962
Donated Services - 5,687 5,687 9,990
Total resources expended 730,218 13,210 743,428 543,137
Net Incoming (Deficit)/Surplus 2.558 3018 460 B.188

There are no recognised gains or losses other than the net {outgoing)/incoming resources above for both financial years and

these arise from continuing operations.

The accompanying notes to the financial statements form an integral part of these financial statements.

Thgmtord/—

Ronan O’Loughlin
Director

L v

David Moffitt
Director

10




Suas Bducational Development

Statement of Financial Position

as at 31 December 2023

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Liabilities:
Creditors: amounts falling due within one year

Net current assets

Deferred income
Net assets
Reserves

Restricted Funds
Unrestricted Funds

The accompanying notes to the financial statements form an integral part of these financial statements.

gt —

Ronan OLoughlin

Director

Company Registration No. 362631

Notes

11

13

2023

€ €

£94
8,079
343,638
351,717
(43,533)

308.)64

308,858

(164,233)

144,603

41,569

103,034

444,603

R PVENES »%L A
[id

11

David Moffi

Director

10,964
316.750

327,714

(2L100)

44,127
100,016
144,143



Suas Educational Development

Statement of Cash Flows
as at 31 December 2023

MNotes

Cash flows from operating aectivities
Cash generated from/(absorbed by)
operations

Investing activities
Purchase of tangible fixed assets

Net cash used in investing activitics

Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Relating to:

Restricted Funds

Bank overdrafts included in creditors
Payable within one year

12

2023 2022
€ € € €
27,781 24,117)
_{893) ™
(895) .

26,888 (24,117)

316,750 340,867

343,638 316,750

343,706 316,750
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{or the vear ended 31 l}qcenghm 24323

Balance at 1 January 2022

Period ended 31 December 2022:
Surplus and total comprehensive income for the year

Balance at 31 December 2022

Period ended 31 December 2023:
Surplus and total comprehensive fncome for the year

Balance at 31 December 2023

13

Notes

Income and
expenditure
reserves

€

135,955

144,143

460

A28




1.1

1.2

1.3

1.4

Sissis Educational Developient

Notes o the Financial Statements
for the vear ended 31 Decenybier 2023

Accounting policies

Company information ) )
Suas Educational Development is a limited company domicited and incorporated in Ireland. The registered office is
25 Upper Mount Strect, Dublin 2, second floor office suite.

Basis of Preparation

The financial statements have been prepared on the going concern basis under the historical cost convention, The
financial statements have been prepared in accordance with the Staternent of Recommended Practice (SORP)
"Accounting and Reporting by Charities : Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Treland
issued in October 2019", Trish Statute comprising the Companies Act 2014 and FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland".

The charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the current
regulations for charities registered in the Republic of lreland.

As permitted by the Companies Act 2014, the charity has varied the standard formats in that act for the Statemont
of Financial Activities and the Balance Sheet. Departures from the standard formats, as outlined in the Companics
Act 2014, are to comply with the requirements of the Charities SORP and arc in compliance with section 4.8, 10.6
and 15.3 of that SORP.

The financial statements are prepared in euros, which is the functional currency of the company. Monetary amounts
in these financial statements are rounded to the nearest €.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the company has
adequate Tesources to continue in operational existence for the foreseeable future. Thus, the directors continue to
adopt the going concern basis of accounting in preparing the financial statements.

Income and expenditure

Income is recognised by the company when the company becomes entitled to these funds. When a donation is
performance related, it is recognised on completion of all or part of this task. All other income is recognised as it is
received.

Expenses include VAT where applicable as the company cannot reclaim it.

Tangible {ixed assefs
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or veluation of assets less their residual values over their useful
lives on the following bases:

Fixtures and fittings 33.33% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the profit and loss account.

14




1.5

1.6

1.7

1.8

1.9

Suas Educational Development

for the year ended 31 December 2023

Impairment of fixed assets

At each reporting end date, the company reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). Where
it is not possible to estimate the recoverable amount of an individual asset, the company estimates the recoverable
amount of the cash-generating unit to which the asset belongs.

Cash zand cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with hanks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown within borrowings
in current liabilities.

Financial instraments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ of FRS 102 to all of
its financial instraments.

Financial instruments are recognised in the company's statement of financial position when the company becomes
party to the contractual provisions of the instrument.

Basic financial assels

- Basic financial assets, which include trade and other receivables and cash and bank balances, are initially measured

at transaction price including transaction costs.

Classification of financial labilities
Financial liabilities are classified according to the substance of the contractual arrangements entered into.

Basic financial Habilitics, including trade and other payables that arc classified as debt, are initially recognised at
transaction price. .

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or fess. If not,
they are presented as non-current liabilities. Trade payables are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Taxation
The company has obtained exeraption from the Revenue Commissioners in respect of corporation tax, it being a

company not carrying on a business for the purposes of making a profit. DIRT tax is payable on any interest income
received in excess of €32.

Government grants

Government grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are met.

Where a grant does not specify performance conditions it is recognised in income when the proceeds are received
or recetvable. A grant received before the recognition criteria are satisfied is recognised as a liability.

13




3a.

3b.

Suas Educational Development

Notes to the Financial Statements
for the vear ended 31 December 2023

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policics, the directors are required to make judgements, estimaies
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered to
be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis, Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period
of the revision and future periods where the revision affects both current and future periods. The following estimates
have been included in these financial statements,

a) Establishing useful economic lives for depreciation of tangible fixed assets.

The company’s accounting policies for depreciation are set out in policies 1.4. The annual depreciation charges
depend primarily on the estimated useful cconomic fives of each type of asset and estimates of vesidual values, The
directors regularly review these asset’s useful lives and change them as necessary to reflect current thinking on
remaining lives in light of prospective economic utilisation and physical condition of the assets concerned.

Income

The total turnover of the company for the year has been derived from its principal activity wholly undertaken in
Ireland.

Income from: Restricted Unrestricted 2023 2022
Total Total
€ € € €
Generated Funds
Concern 10,600 - 10,000 12,500
Irish Research Council - New Ireland Fund 2,663 - 2,663 &

Irish Aid

The Irish Aid strategic partnership grant of €400,001 is distributed across the following expenditure categories in
these accounts; Global Citizenship, Office Costs & Overheads and Indirect Support Costs. This distribution is
consistent with Suas’ contract with Irish Aid.

The Irish Aid pubﬁc:: awareness grant of €201,057, this is a service contract with the Department of Foreign Affairs
wk‘lereby Suas provide staff to assist with the delivery of the Irish aid Public Awareness programme via the Irish
Aid Centre. As part of this service contract a 20% administration fee was agreed

16




3ec.

3d.

7]

Suas Educational Development

. Notes to the Financial Statements
for the year ended 31 December 2023

Other Income Restricted Unrestricted 2023 2622
Total Total
€ € € €
Course Fees - 7,842 7,842 3,562
Other Income & Donations 600 2,090 2,690 16,440
CHY 2 - 609 609 715
600 (054] 14l 20717

Donated services & facilities

Donated resources are included in the Statement of Financial Activities where the benefit to the charity is reasonably
quantifiable and measurable. Suas avails of a number of donated services and facilities from its supporters free of charge
or at discounted vatues. The following analysis shows the estimated values of these services and facilities provided during
the year, at prices Suas estimates it would pay or pay in addition in the open market for such services and facilities. Below
are the donated services this year,

Donor Nature of service 2023 2022
€ €

Philip Lee Solicitors Solicitor services 1,914 1,950

Al Goodbody Solicitors Solicitor services - 3,773 8,000

2.990
Operating Surplus
2023 2022
Operating Surplus for the year is stated after charging: € €
Depreciation of owned tangible fixed assets 972 2,898
Employees
The average monthly number of persons employed by the company during the year was:
2023 2022
Number Number
Administrative § |
Direct Charitable
13 11
14 12
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Notes to the Financial Statements
_far the vear ended 31 December 2023

B

Their aggregate remuneration comprised:

2023 2022

€ €

Wages and salaries 422,413 321,453
Social security costs 45,143 33,996
467,556 235449

The remuneration to key management personnel related to one person and totalled €70,000 in 2023 (2022: 1 €69,450)

The number of employees whose remuneration is greater than €60,000 is | (2022: 1)

2023 2022

Salary bands

€80,000 - €50,000 - :
€70,000 - €80,000 - &
€60,000 - €70,000 i 1
€50,000 - €60,000 - -

Other resources expended

2023 2022

€ €
Indirect Support Costs
Depreciation 972 2,898
Salaries 7,387 7,697
Membership & Subscriptions 692 8§70
Bank Charges 451 569
Accountancy Services 19,754 20,120
Consuliants 180 5,165
Other (36} 691

29.400 38040
Governance Costs
Govemance Consultants 3,448 2,842
Audit Pees _4.122 4420

1,570 6,962



Suas Educational Development

Notes to the Financial Statements
for the vear ended 31 December 2023

Resources expended: Charitable Activities

2023 Tetal 2022 Total
€ €
Salaries 466,269 347,752
Flights & Accommodation 7,582 912
Dircet Programme Costs 130,671
Marketing & Communications 4,988
Grants to Partners 53,000
662,310

Taxation

The company is exempt from corporation taxation. It is a registered charity CHY 14931,

19



Suas Edsucational Development

Notes to the Financial Stateinents
for:the year ended 31 December 2003

Tangible fixed assets
Fixtures and fittings

€
Cost
At 1 January 2023 9,220
Additions 895
Disposals -
At 31 December 2023 16,1 iSr
Depreciation and impairment
At 1 January 2023 8,446
Depreciation charged in the year 975
Eliminated in respect of disposals -
At 31 December 2023 9,421
Carrying amount N
At 31 December 2023 B4
At 31 December 2022 T

Financial instruments

2023 2022
Carrying amount of financial assets
Debt instruments measured at amortised cost 343 638 317,144
Carrying amount of financial Habilities
Measured at amortised cost 169,211 165,118
Debtors

2023 2022
Amounts falling due within one year: € €
Sundry debtors - 394
Prepayments 8,079 10,570

8,079 10,964
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Notes to the Financial Statements
for the vear ended 31 December 2023

12 Creditors: amounts failing due within one year

2023 2022

€ €

Trade creditors 3,164 993
Other taxation and social security 13,955 9.859
QOther creditors 1,792 880
Accruoals 24,642 9.308

13 Deferred income
Total income deferred 16

During the vear, the company received donations which relates to the performance of specific projects and work. For
those funds where the reflected work was not fully completed at year end, thesc were deferred to 2024 and will be
recognised in income when this work is completed.

14 Members' liability

The company is limited by guarantee, not having a share capital and consequently the liability of members is limited,
subject to an undertaking by each member to contribute to the net assets or liabilities of the company on winding up
such amounts as may be required not exceeding €1.

15 Operating lease commitments

Lessce

The cormpany has a lease agreement in place regarding its business premises 25 Upper Mount Street, Dublin

2, second floor office suite. Suas have agreed a new lease agreement effective from 17th of January 2022, The term
of the new lease is 4 years and 9 months with the option to terminale at any time after 12 months subject only to
providing 3 months’ written notice to the Landlord prior to the proposed tennination date.

16 Funds of the Charity

2023 2022
Movement in Funds € €
Restricted Funds
Opening Balance 44,127 48,520
(Deficit) / Surplus for the year (2,558)  (4,393)
Closing Balance 41,569 44,127
Unrestricted Funds
Opening Balance 100,016 87435
Surplus for the year 3,018 12,581
Closing Balance 163,034 100,01 ¢

Total Reserve 144,603 143,143
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Suas Educational Development

Notes io the Financial Statements

PRCE LRI AL UL L e

for the vearended 31 Decomber 2023

Directors’ remuneration

No remuneration of consuliancy fees were paid to any director during the year.

Capital commitments and contingent lighilities

There were no capital commitments or contingent Habilities at the balance sheet date.

Responsibility for information in this report

The information in this report is entirely the responsibility of Suas and does not represent or reflect its funders or
supporters’ policies.

Related Party Transactions

There was a donation of €150,000 from a related party to Suas in 2021. That amount was deferred and €33,999 was
recognised as income in 2022, leaving a balance of €116,001 which was deferred in relation to 2023. A further €38,000

was recognised as income in 2023, leaving a balance of €78,002 which was deferred in relation to 2024.
Directors’ fransactions

There were no transactions with the directors in 2023

Approval of {inancial siatements

The directors approved the financial statements on the u' “
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