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Snas Edscational Development

Directors’ Report for vear ended 31 December 2020

The directors have pleasue in submitting theit report together with the andited financial statemenis of the company for the vear
ended 31 December 2020,

Lepal status

Suas Educational Development (Suas) is a company limited by guarantee, not having a share capital, incorporated in Ireland on
1% Getober 2002 under the Companiss Act 2014, The registation mumber of the company is 362631,

The company has been granted charitable status by the Revenue Commissioners. The charity registration rurmber is Charity
Reg Number 1423 1. All income received is applied solely towards the promotion of the charitable objeclives of the company.

Principal activities

Suas’s principal activity is to support quality education in disadvantaged communities in Ireland and in developing countrics.
The company works with and supports partner organisations 10 deliver, monitor and evaluate quality educational programmes.
The company engages and prepares volunteers to support the delivery of the educational programmes.

Covid-19 Pandemic
The Covid-19 pandemic affected many aspects of Suas’ activitics during 2020 and continucs t0 do so it 2021, The effects on
Suas” income and activities are detailed throughout this report and continue 1o be an area of priority for the Board going forward.

Transfer of Snas Irelund to Camara Ireland

Suas was alteady considering its fotare strategy when Covid-19 struck. Having evaluated the strategic options for Suas
Educational Development, the directors were of the view that a more-focused strategy would contribute to sustainability and
impact in the futare, For Suas this meant deciding to focus on global citizensbip education and intemnational volunteering while
seeking a like-minded organisation that would continue the Treland-focused iiteracy and numevacy work.

Discussions regarding teansfer of Suas Lreland aciivites were initigted in July with Camara Treland and, at year end, these
discussions wete nearing conclusion with a target transfer date of 31% Janwary 2021.

The transfer of Suas [reland to Camara Irefand will enable Suas Educational Development to focus on a core mandate of
promoting global citizenship in Treland through a range of activitics including respansible volunteating,

Risks Uncertainties and Mitigation

Raising furds to support the activities of the organisation continuss 1 be a major chatlenge and risk. The Board and Management
have secured both multi-annual funding agreements and alternative opportunities to address the needs of the organisation. The
funding pipeline is momnitered at cach Board meeting.

A Finance Committee monitors the organisation’s finances and the committee is supported by general management and
a third party finance organisation.

A critical rote of the Board is the management of risk The Board is responsible for identifying the risks affecting the
company and ensuring procedures are in place to reduce and manage the risks identified.

The Board closely monitors the key risks faced by the organisation on a continuous basis. The CEO reports on risks,
organisational and programumatic, and their management at each Board meeting.

There were challenges during 2020 brought about by a range of staff movements and the risk of lost institutional memory
but these were pro-actively managed by the Board

A constant risk during 2020 was the management of income against expenditure. Uncertainty and unpredictability were
the norm and budgets were regularly reforecast to address this risk and ensure that deficits were avoided.
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An uncertainly for Suas moving torward is the degree to which it ¢an raise adequale overheads to sustain the activities of
the organisation. To this end a plan to raise and generate income has been developed for 2021 and there is ongoing
engagement with key {unding agencies.

Resalts for the year and review of operations

The Statement of Financial Activities for the year and the Statement of Assets and Liabilities at 31 December 2020 are set out
on pages 10 and 11, There was a surptus of income over expenditurs of £58,494 for the vear and roscrves of €182,090 at 31
December 2020. The Board cansiders these yesults satisfactory. The company is precluded from paying a dividend from
ISserves.

The sources of our income for the year and analysis of our expenditure for the vear is as follows:

Sources of our income;

Total income for 2020 amounted t0 €911,866 of which £887,246 (97% approx.) was in the form of restricied funds. The remining
€24,620 was unrestricted. Income decreased by €137,774 (13%) compared to the previous year, largely due to the suspension of
the Volunteer Programme and some delay in drawing down donor funds due to Covid-19. In 2020, Suas signed a thres-year
contract with [rish aid for provision of Public Awareness worshops.

SOURCES OF INCOME

Volunteers foundations & Trusts

12% 3%
Aid Agencie
3924 Other Income

18%

Analysis of Expenditore:

Total expenditure for 2020 amounted (o €853,372, a dectease of €1%9,037 (18%) on the prior year expenditure of €1,042,409,
This was duc to reduction in headcount, suspension of the Volunteer Programme and reduced face~to-face activity across all
programmes. The Cost of Generating Funds reduced from €2,140 to €703 due to Covid-19 preventing fundmaising activity.
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Volureer Programme
16%

EXPENDITURE PROFILE

Irish Aid
9%

International
Other Education Programme
24% 3%

etand Education
Programme
25%

Glohal Citizenshig
23%

Corporaie Governance

The Bourd is commitied fo maintaining the highest standards of corporate governance and has determined that the company
complics with the principles outlined in the Charities Regulator’s Governance Code,

Board members, a1l of whom are non-executive, are drawn from diverse backgrounds and bring a broad range of cxperience and
skills to Board deliberations. All new Board members attend an indaction course shertly affer appointment in order to familiarise
themselves with their statutory responsibilities, their role as Board members, and the governance framework of Suas alongside
its vision, mission and valucs.

The Board accepts it needs 10 work cffectively, behave with integrity and be transparent and accountable. The Board has
procedures and policies in place to meet these responsibilities. There are six non-execntive directors ay of December 2020,

The day-to-day management is delegated to the ¢xccutive management team. The executive managerent prepares and present
policies, work plans and annual financial budgets and cash flows for considsration and approval 16 the Board. Theze is a schedule
of matters reserved to the Board for decision and a schedale of matters delegated 1o the Chief Executive Officer,

The company complies with the following codes of practice:
+  Charities Regulalor Chaniigs Governance Code
Charities Regulator Guidelines for Charitable Organisations on Fundraising from the Public
Déchas Code of Conduct on Images and Messages
Combhiémh Code of Good Practice of Good Practice for Sending Qrganisations,

L I ]

As a registercd charily, Suas must implement the Charitics Regulator’s Govemasce Code and is well on its way to being Tully
compliant. Progress on unplementation is reviewed at board meetings and a reconciliation of the Code Tmplementation, Risk
Management Policy and Risk Register is underway at year end to ensure that all aspects of risk and compliance are streamiined
and effectively managed. :



Suas Educatiopal Devalonment \-gl Litdracy CHaipss Everyihing

Reserves Policy

The Board has established a policy of retaining sufficient veserves 10 enswe the conbinuity of operaiions and to absorb periodic
setbacks, while committing the maximun amount available for the operation of programmes. This policy states that the
unrestricted teserves should equate 1o three months running costs to protect against a possible delay of receipt of income. The
level of teserves increased in 2020 and currently exoeeds the mintmum amount required. In the context of a chalienging vear this
is an important achievernent and Suas is graieful to Pobal's Covid-19 Stability Schems for helping to make this happen.

Going Concern
The Board believes that Suas Educational Development is a going concerm for 2021 and beyond. Income for the global ¢idzenship

programunie is secure for 2021, a multi-annual contract for provision of Public Awarcness werkshops for Irish Aid basbeen signed
and Irish Ald is developing a new volunteer strategy to which Suag has contributed and hopes to help deliver. Opportunities to
develop and deliver corporate workshops on equalily, diversity and inclusion are alse being explored as a new source of income.

Management and staff

The directors acknowledge with appreciation the committed work of Suas staff and volunteers in what has besn a chailenging
year. Qur comtinued success and achisvements are due to their professionalism, dedication and commitment to cur mission. In
particular the directors wish 1o acknowledge the conrribution of forner Programmes Manzger, o Malone, who provided strong
leadership during a time of transition and chaflenge.

DHrectors

The cugrent directors are set out on page 2,

Transactions involvine directors

There were no directors’ fegs, consultancy payments or expenses paid to atty director during the year. There were no congracts in
relation to the affairs of the company in which the ditectors had any inferest, as defined by the Companies Act, at any Hme duering
the year ended 31 December 2020,

Healih & Safety at work

It is the policy of the company 1o ensure the health and safcty of its employees by maintaining a safe place and systems of work,
The policy is based on the requirements of employment legislation, including the Safety, Health & Safety at Woik Act 2065,

Durting 2620 staff worked atmost exclusively from home and occasionally came to the office by prior agleement (o execuls
discrete, necessaty 1asis. Each member of staff was equipped with technology and other cquipment 10 ensure that their home-
working environmeant met minimum standards.

Political contributions

There were no political contributions during the year. Consequertly, no disclosures are required under the Flectoral Act 1997,
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Suas Educaiional Development
Directors' Responsibilities

The ditectors are responsible for preparing the Annual Report and the financial statements in accovdance with Irish law and
regulations,

Irish company law requites the directors to prepare financial staternents for each financial year. Under that law, the directors have
elected to prepare the financial statements in accordance with FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland issued by the Financial Reporting Council. Under comapany law, the directors must not approve the
financial statements unless they awe satisfied that they give a true and fajr view of the assets, liakilities and financial position of
the company as at the financial year end date and of the surplus or deficit of the company for that financial vear and otherwise
comply with the Companies Act 2014,

In preparing these fimancial stalements, the directors are required to:

select suitable accounting policies for the company financial statements and thea apply thom consistently,;
make judgements and estimatas that a1¢ reasonable and prodent;
state whether the financial statements have been prepared in accordance with applicable accounting standards , identify
those standards, and nole the effect and the reasons Tor any material departure from those standards; and

¢ preparc the financial statements on the going concern basis unless it is inappropriate o presume that the company will
contimie in business,

The directors are responsible for ensuring (hal the company keeps or causes to be kept adequate accounting records which
correctly explain and rocord the transactions of the compeny, ensble at any line the asscts, labilitics, financial position and
surplus or defich of the company to be determined with reasonable accuracy, enable them fo ensure that the financial staieme s
and DHrccwors' Report comply with the Companies Act 2014 and enable the finarcial statements to bo asdited, They are also
responsible for safeguarding the assets of the company and lience for taking reasonzble steps for the prevention and derection of
fraud and other irregularities,

Accounting records

The company's directors are aware of their responsibilities, under sections 287 to 285 of the Companies Act 2014 as lo whether
in their opinian, the accounting records of the company are sufficient to penit the financial statements to be readily and properly
andited and ate discharging their responsibility by:

- ensuring that sufficient company resources are available for the tusk, and

- liaising with the company's auditors.

The accounting records are held at the company's registered office, Floor 1, Unit 3, Whitefriars, Aungier Sireet, Dublin 2,

Disclosure of information te the auditors

We, the directors of the company who held office at the date of approval of these Financial Staterments as set out above eaclh
confirm, so Far as we are aware, that:

- there is no relevant audit information of which the company’s anditors are unaware; and

- we have taken all the steps that we ought 1o have taken as directors in order to make onrsclves aware of any relevant audit
information and o establish that the company’s auditors are aware of that information.

Auditors
In accordance with the Companies Act 2014, section 383(2), Browne Murphy & Hughes, contimue in office as auditors
of the company.

i
On behalf of the board onthe _22nd March 2021 \/B‘km\
Ronan PLoughlin David Moffitd

Director . ] Director
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Independent Auditors’ Report to the Members of Suas Educational Development

Opinion

We have audited the financial statements of Suas Educational Development (the ‘company®) for the vear ended 31
December 2020 which comnprise the Statement of Financial Activities, the Statement of Comprehensive Income, the
Statement of Financial Position, the Statement of Changes in Equity and the related notes. The relevant financial
eporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland.

In our opinion the financial statemesnts:
+  give atrue and fair view of the state of the company's affairs as at 31 December 2020 and of its surplus for the
vear then ended;
" have been properly prepared in accordarce with FRS 102 The Financial Reporting Standard applicable in the
UK and Repnblic of Ireland; and
- bave been prepared in accordance with the reguirements of the Companies Act 2014,

Basis for apinign

We conducted our andit in accordance with International Standaxds an Auditing (Freland) (IS As (Ireland)} and applicable
taw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
inancial statements section of our report. We are independent of the company in accordancs with the ethical
requirements thaf aie relevant to our andit of financial statements in Ireland, including the Bthical Standard issued by
the Irish Audiling and Accouniing Supcrvisory Authority (IAASA), and we have fulfiled our other cihical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating o going concern
We have nothing to report in respeci of the following matters in relation to which the ISAs (Ireland) require us to repost
to you where,
¢ the dircctors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate, or
- the directors have not disclosed in ¢he financial statements any identified material unceriainties that may cast
sigmificani doubt abowt the company”s abilify o continve Lo adopt the going cotcem basis of accounting for a
petiod of at lzast twelve months from the date when the finarcial statements ars anthorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information inchuded in the
anpual report, other than the financial statements and cur auditor’s veport Lthereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express arny form of assurance conclusion thereon,

In comnection with our mudit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obiained in the audii or otherwise appears to be materially misstated. ¥ we identify such material inconsistencies ot
apparcnt material misstatements, we are roquired to determine whether there is a material nrisstatement in the financiat
staternents or a material misgtatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Independent Audifors’ Report fo the Members of Suas Fducational Developmens

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we teport that in our opimon;
s theinformation given in the Dirsctors' Report is consistent with the financial statements: and
. the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we ¢onsider necessary for the purposes of our audit,

In our opmion the accounting records of the company were sufficient to permit the financial statements to be readily andg
propeny audited, and the financial statements are in agreement with the accouating records.

Muatters o wlich we are regnired to repori by exception
Based on the knowledge and understanding of the company and its environment obtained #n the course of the audit, we
have not identificd any material misstatements in the Direciors' Report.

We have nothing to repert in respect of our obligation under the Companies Act 2014 ta repert to vou if, in our opinion,
the disclosures of director's remuneration and transactions specified by sections 303 1o 312 of the Act ate not made.

Responsibilitics of directors for the financial stytements

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation of
the financial statements and for being satisfied that they give a tene and fair view, and for such internal control zs the
directors determing is necessary to enable the preparation of financial statements that ate free flom material inisstatenent,
whether due to fraud or error.

In prepating the financial statements, ihe directors are responsible for assessing the company's ability 1o continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accomnting
unless the directors either intend to liquidate the company of to cease operations, or have no realistic alternative but to do
50,

Auditor's responsibilitics for the andit of the financial statements

Onr objectives are to obtain reasonable assurance about whether the financial stateraents as a whole are free from matetial
misstalernent, whether die 0 fraud or error, and to issue an suditor's report that includes our epinion. Reasonable
assuzance is a high level of assurance, but is not a guarantee that an audit conducted in accerdance with ISAs (Ireland)
will aiways detect a material misstatement when it exists, Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected o influence the economic decisions of
users 1aken on the basis of these Tinaocial statements,

A further deseription of our responsibilitics for the audit of the financial statemenis is lJocated o the IAASA™s website at:
http./fwww laasa.je/Publications/ Auditing-standatds/International-Standards-on-Auditing-for-use-in-Ire/International-
Standards-on-Auditing-(Treland)/18 A~700-{Ireland), This description forms part of our auditor’s report.

The purpose of our audit work and to whom we owe our respoasihitities

This report is made solely to the company’s metnbers, as a body, in accordance with section 391 of the Companies Act
2014. Our audit work has been undertakan so that we wight state to the company’s members those matters we are required
to slaie 1 them in an auditor’s report and for no other purpose. To the fuliest extent permitted by law, we do not accept or
assame responsibilify to anyone other than the company and the company’s members as a body, for our andit work_ for
thi 2 opinions we have formed,

for’and on behalf of AL LN
(_)%’f'owne Murphy & Hughes

Chartered & Certified Accountawis

& Statutory Auditors

28 Upper Fitzwilliam Street

Dublin 2

ATEEE. Eu arything
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Statement of Financial Activities
{Incorporating an Income & Expenditure Account for the vear ended 31 December 2026)

Ipcome UrCes Motes  Restricted Unrastricted 2020 201%
Funds Fuds Total ‘Total
£ € £
Incoming resources from generated funds
Foundations & Trusts 3a 279724 - 278,724 246,92]
Volunteer Programime Participanis 105,311 - 103,311 2143311
Corporate Grants & Tonations 26,010 - 265,004 67,643
Partqer Grants 35.28% = 35248 42 602
446,327 - 446,327 571,517
Incoming respurces from Aid Agencies
Irish Aid -Strategic Partnership 3b 119998 - 219,993 249,953
Irish Aid - Intemational 403{100 - A0,000 27,508
Irish Aid-Public Awareness 97,036 - 7056 128,134
European Union - - - 1.208
357054 - 357,054 47 988
State Granis
Pobal Stability Grant 83855 - 33863 -
Other Income 3c - 24.620 24,620 44 T80
Donated Services 3d - - - 20.355
Total incoming resources 387 246 24,620 G11,800 1,045,640
Resowrces expended
Casr of Generating Funds 6 703 - 703 2,140
Resources expended: charitable activiiies B
International
Volurtecr 130,025 - 136,625 232751
Education 26 05( - 26,050 103,773
[refand
Global Citizenship 197 634 - 197,684 175,822
Edueation 212,009 - 212,009 238,166
Irish Add Publiz Awareness Progranme 73660 - - 75,6600 116,282
648,628 - 648008 §50 801
Other resources expended
Office Costs & Overheads 55619 1,419 57,068 42,799
Indiract support costs 7 131,660 10,4390 142,159 112,844
Govemance Costs 7 5.360 54 5414 4,476
192,648 11,993 204,641 160,113
Daonated Services 3d - - - 20,355
Total resources expended 84,370 11,993 833,372 1,042 409
Net Incoming resources _ 45,867 12627 _ 58494 _ 7231

There are no recognised gains or losses other than the net (outgoing)/incoming resources above for both finangial years amnd
these arise from contimiing operations,
The accompanying notes to the fingnciat stalements form an integral part of these financial statements.

Ronan O Loughlin David Moffite e
Director ' Director { ) i _;L
W 10 AN {%%



Fixed assets
Tangible assers

Current assets

Debtors
Cash at bank and it hand

Liahilities:
Creditors: amounts falling due within one year

Net current assets

Deferred income

Net assets

Reserves
Restricled Funds
Unrestricted Funds

The accompanying notes to the linancial statements forn: an integral part of these financial statements,

Ranan O'Looghtin

Direcior

Company Registration No. 362631

Snas Kducational Development

Statement of Financial Position
as at 31 December 2020

Notes

10

12

13

14

17

1

24020

18,763

5554
479.501

485,055
(50.170)

434.885
453,648

(Z271.558)

182,090

102,301
79.789

182,090

4

David Moffiti

Director

2019

e €

4,569
81.380
242,504
323,884
(48.004)

275,880

280,449

(156,853)

123,596

56,434

67,162

123,59

N
LA TLREN
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Statement of Changes in Egoity
for the year ended 31 December 2020

Income and

expenditare

reserves

Notes €

Balamce at ¥ January 2619 17 116,363
Peried ended 31 December 2019:

Surplus and total comprehensive income for the vear 7.231

Balance at 31 December 2019 123,596
Period ended 31 December 2020

Surplus and total comprehensive income for the vear 58.494

Balance at 31 December 2020 182,050

12
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Snas Edvcatiopal Developntent

Notes to the Financial Statements
for the vear ended 31 December 2020

Accountieg policies

Comgpany infermation
Suas Edncational Development is a limited company domiciled and incorpotated in Ireland. The registered office is
Floor 1-2, Unit 3, Whitefriars, Aungier Street, Dublin 2.

Aceounting convention

These financial statements have been prepared in accordance with FRS 102 “The Finaocial Reporting Standard
applicable in the UK and Republic of Ireland” (“FRS 102"} as adapted by Section 1A and the requirements of the
Companies Act 2014,

The fimancial slalements are prepared in euros, which is the functional currency of the company. Manetary amounis
in these financial statements are rounded o the nearest €, :

The financial statements have been prepared on the historicat cost converntion, The principal accounting policies
adopted are set out below.

Going concern
At the time of approving the financial statements, the dircetors have a reasonable cxpectafion that the company has
adequate regouzces to conlinue in operationzl existence for the foresecuble funire. Thues the directors confime to
adopt the going concem basis of accounting in preparing the fimancial siaternents.

Income #nd expenditure

Income is recognised by the company when the company becomes entitled to these funds. When a donation s
performance related, it is recognised on compietion of all or part of this 1ask, Al other income is recogniscd ag it iy
received,

Expenses include VAT where applicable as the company cannot reqlaim it,

Tangible fixed assets
Tangible fixed assets are initially measured ai cost and subsequently messured at cost or valuation, net of
depreciatzon and any impairmeni losses.

Depreciation is recognised so as to write off the cost of valuation of assets less their residual values over their usefal
lives on the following bases:

Fixtures and fittings 33.33% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the profit and loss account.

Impairment of fixed assets

At each reporting erd dawe, the compuny teviews the carrying amounts of its tangible assels to determine whether
there is any indication that those assets have suffered an impairment toss, If any such indication exists, the
recoverable amount of the asset is estimated in order to delermine the extent of the impairment loss (if any), Where
it is not possible to estimate the recoverable amount of an individual asset, the company estimates the recoverable
amount of (he cash-generating unit i wiich the asset belongs,

13



1.6

1.7

1.8

1.9

Suas Educational Bevelopmeni &

1 ~ - ?
B uitecdry Shaniges Beeivining

Notes o the Financial Statements
for the year ended 31 December 2020

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shori-tsrm licquid investmenis
with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown swithin borrowings
in current liabitities.

Financial instruments
The compary has elected to apply the provisions of Section 11 “Basic Financial Instraments’ of FR.S 102 to all of
its financial instroments.

Financial instruments are recognised in the company's statement of financial position when the company becomes
party to the contzactuzl provisions of the instrument.

Basic financial asseils
Basic financial assets, which include trade and other receivables and cash and bank balances, are initially measured
at fransaction price including transaction costs.

Classification of financial Habilities
Financial liabiiities are classified according to the substance of the contractual arrangements emtered into.

Basic financial Habilities, including trade and other payables that are classified as debt, are ipitially recognised at
iransaction price, : :

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Acconms payable are classified as current liabilities if payment is due within one year or less. If 00t
they are presented as non-current labifities. Trade payables are recognised initially at transaction price and
subsequently measurcd at amortised cost using the effective inlcrest method.

Taxation

The company has obtained exemption from the Revenue Conumissioners in respect of corporalion tax, it being a
COMpary Not carry ing on & business for the purposes of making a profit. DIRT tax is payable on any interest income
received in excess of €32,

Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is reasouable
assurance that the grant conditions will be mei and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance coudiions ure met,

Where a grant docs not specify performance conditions it is recognised in income when the proceeds are received
or receivable. A grant received before the recognition criterio are satisfied is recognised as a Hability,

14
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3b.

Suas Educational Development

Noies to the Financial Statemcnts
for the year cu 31 December 2020

Judgemenis and key soarces of estimation uncertainiy

In the application of the company’s accounting poiicies, the directors are required to make judgements, estimaies
and assuptiptions about the canrying amount of assets and labilities that are not readily apparent from. other sources.
The estumates and associaled assumptions are based on historical experience and other factors that are considered to
be relevant. Actual resulis may differ from these estimares,

The estimaies and underiying assumptions are reviewsd on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the peried
of the revision and firture periods where the revision affects both current and future periods. The following estimates
have been inchuded in these financial siatements,

a) Establishing uscful economic lves for depreciation of fangible fixed assats.

The company’s accounting policies for depreciation arc set out in policies 1.4, The anmual depreciation charges
depend primarily on the estmated nseful economic Hves of each type of asset and estimates of residual values. The
directors regularly review these asset’s nseful lives and change them as necessary (o teflect current thinking on
remaining lives in light of prospective economis utilisation and physical condition of the assets concerned.

b} Impairment review Tollowing COVID-19

The COVID-19 pardemic has caused an adverse effect on the sconomic environment in which the company operates,
In accordance with section 27.9 of FRS 102 this is an impairment indicator and the company has carried out an.
Impairment review of its assets. The factors taken into consideration in performing an impairment review are based
Qn estitnzies and are subject (o woceriainty.

Income/Service charges

The total turmover of the company for the year has been derived from its principal activity wholly underaken in
Ireland.

Imcome from: Restricted Unrestricted 2020 2019
Tatal Total
€ € € €
Foundations & Trusts
The Ireland Funds Australia - - - 3,000
Social Innovation Fund Treland 103,680 - 103,680 -
Dicloitte - - - 6,000
Basis point 109,600 - 169,600 122,200
The Community Foeundation for Ireland 37,777 - 27777 33,346
Duff Phelps Charitable Foundation - - - 2174
Other 38,667 - 38,667 %0,001
GAIAIA - T 24690

Irish Aid :

The Irish Aid strategic parmership grant of €219,998 is distabated across the following expenditire categorias in
these accounts: Global Citizenship, Volimteer, Office Costs & Overliwads and Indirect Support Costs. This
distribuiion is consistent with Suas’ contract with Irish Ajd.
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Otiher Income Restricted Tnrestricted 20290 2019
: Totl Tatal
£ € € €
Course Fees - 4.714 4,714 4411
Other Income & Donations - 19,906 19,906 435,369
Pabal
- 22620 24,620 49 780

Donated services & facilities

Donated resources are inclnded in the Statement of Financial Activities where the benefit to the charity is
reasonably quantifiable and measurable. Suas avails of 4 mumber of donated services and facilitics from its
supporiers free of charge or at discounted values, The following amalysis shows the estimated valnes of thesc
services and facilities provided during the year, 21 prices Suas estimates it would pay or pay inaddition in the open
mearket for such services and facilities, There were no donaled services this year.

Donor Namie of service 2020 201
€ €
In the Company of Huskics Campaign Development : - 4,335
Goagle Google Adwords and Applications - 16,000
- 20335
Operating Surplus
2026 2019
Gperating surplug for the vear is statcd after charging; £ €
Depreciation of owned tangible fized asseis 5,471 2,839
Emplovees

"The average monthly number of persons empleyed by the company during the vear was:

2020 2919

Number Number

Adpunisirative 2 2
Dhrect Charitable 12 17
14 _13
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Their aggregare remuneration comprised:

2020 2019

€ €

Wages and salaries 428,777 514,182
Sacial security cosis 43,640 54,217
472417 368,399

The remuneration to key management personnel related io two people and wotalled €96,447 in 2020 (2019: 2 €124,583)
The number of employees whose remmuneration is greater than €60,00015 1¢2019: )

2020 2019

Salary bands

€80,000 - €90.000 - -
€70.,000 - €80,000 - -
€60,600 - €70,000 i 1
€30,000 - €60,000 - -

Costs of gencrating funds
2020 2019
€ €
Fundraiging Costs - 1,200
Commugtications ] _ . 94n
s ~2140
Other resanrces expended
2240 219
€ €
Endirect Support Costs
Depreciation 3,627 2,839
Salaries 51,258 69,647
Membership & Subscriptions 3.632 2,177
Bank Charges 1,860 2,717
Accourtsncy Services 39,668 34 466
Consultants ' 31,878 -
Other 15219 998
' 142,159 112,844
Governance Costs
Audit Feas adld LEATD
5414 4470
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Notes to the Financial Stateents

for the year ended 31 December 2020

Resources expended: Charitable Activities

Salaries

Flights & Accommodation
Direct Programune Costs
Grants to Partners

Tosurance

Medical, including vaceinations
Marceting & Communications
Miscelaneous

Taxation

The company is excmpt from corperation taxation.

18

20 Totai
€

421,159
10,164
140,136
35,288
10,502
990
22,597
et od 92
648,028

.:;EV;

N vitseney evanges Bvorpting

2019 Total
€

498,753
101,834
145794
42,601
24,167
3,704
23,204
10744
859,801

It is & repistered charity CHY 14931,
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Notes to the Financial Statemenis
for the vear ended 31 December 2020

Tangible fixed assels

Cost

Al I Jatuary 2028
Additions

Disposaks

At 31 December 2020

Depreciation and impairment
At 1 January 2028 _
Depreciation charged in the year
Eliminsted in respect of disposals
At 31 December 2020

Carrying 2amount
At 31 December 2020

At 3! December 2019

Financial instruments

Carrying amoust of financial assets

Debt instruments measured al amortised cost
Carrying amoont of financial liabilities
Measured at smortised cost

Debtors

Amounts falling due within one year:

Sundry debtors
Prepayments

B ;.lser#;y' a;;ai,&é-'g_as,-.‘sm@mze_n 7o

Fixfures and fittings

2020
€

480,396

285414

€

43,328
19,665

62,993

38,759
5,471
¢}

44,250

18,763

4,565

2019
€

310,922

174,079

2020

295
4,659

201%

68,418
12,962

5,554

81,380
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13 Creditors: amouants falling due within one year

14

15

16
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Trade creditors

Other taxation and social security

Other creditors
Agcruals

Deferred income

Total income deferred

& Litbvacy Chinges Bverything

2020 2019
e €
12,635 5,243
15,673 12,622
1,221 11,983
20,641 13,156

2,170 48,004

il

==}

271558 155853

During the year, the comparry recsived domations which relates to the performarnce of specific projects and work. For
those funds where the reflecied work was not fully completed al year end, these were deferred o 2021 and will be
recognised in income when this work is completed,

Members' Kahility

The company is limited by guarantee, not having a share captial and consequently the lability of members is Hmited,
subject to an ndentaking by each member to contribige 10 the nel assets or liabilitics of the company on winding up
such anounts as may be required not excooding €1,

Operating lease commitments

Lessee

The company has a lease agreement in place regarding its business premises at Floar 1/ 2 JUmit 3, Whitefriars, Aungier
Street, Dublin 2. Suas have agreed 2 new lease agreement effective from 1% Janpary 2019, The term of the new lease
is 5 years with a break clause at 2 vears and 6 months.

Funds of the Charity

Movement in Funds

Restricted Funds
Opening Balance

Surplus / (Deficit) for the year

Closing Balance

Unrestricted Fuads

Opening Balance

Surplus for the year

Closing Balancs

Total Rescrve

20

2029

56,434
45,867

102,301

67,162
12,627

79,78

182,090

2019
€

85,597
£29,163)

56434

36,768
36.3%4

67182

123,596
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Notes 10 the Financial Statements
for the vear ended 31 Doecember 2929

Dirgctors' remuneration

No remuneration or corsuitancy fees were paid to any director during the year.

Capital commitments and contingent liabilities
There were no capital commitments or contingent liabilitics at the balance sheet date.

Events after the reporting date

Suas Educational Development undertock exploratory discussions with Camara Ireland in the latter half of 2020 with
a view to transfer of Suas Treland busingss i.e. literacy and numemcy programmes to children in disadvantaged
contexts in Ireland. Both organisations’ boards of dircctors believed that such a transfer would benefit children and
thit there was a good fit between the respective values shd missions.

Suas Educational Development boatd approved the transfer at a meeting on 274 J. anuary 2021 and the fransfer to
Camara Jreland took place on 12* February 2021, The transfer involved 3 staff (2.4 T'IE) and €176,776 comprised of
the following;

| Description Amount |}
Greystone deferred income 66,657
Rethink deferred income 31,328
Ireland Funds deferred income 40,000
ireland Funds Australia deferred income | 5,000
Cash transfar 38,000
50% of Feb payroll witheid (4,229) |
Totai transferred to Camara Ireland i 176,766

Assets transferred included the following:

Laptops x 3 for each member of staff
Lieracy and numeracy materials for use in the delivery of literacy and numeracy programumes in schools
Tablets and headsets for use in schools

There is an ongoing reporting event which is COVID-19. The directors have assessed the catrying vatue of the assets.
and liabilities of the company and they are satisficd that thers is no material impact by the effects of COVID-19 on
the company.

21



2

22

Suas Educational Development

Notes to the Financial Statements
for the vear ended 31 December 2020

Rcsponsibi'lit}' for information in this reporf

The information in this report is entirely the responsibility of Svas and does not reprosent or reflect its funders’ or
supporters’ policies.

Directors' transactions

There were 1o Tansactions with the dizectors in 2020,

Approval of fizancial statements
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SUAS EDUCATIONAL DEVELOPMENT

GRANTS RECEIVED REQUIREMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

Agency POBAL

Type of Funding Covid-19 Stability Scheme
Purpose of Grant To be spent on nen pay costs only
Total Grant €170,342

Grant take to IRE €83 865

Received in period £ 170,342

Amounts deferred at Year End € 86,477

Expenditure € 83,865

Term 18 Months {fanuary 2020 - June 2021)
Date received 17.09.2020 and 23.12.2020
Capital Grant N

Restriction on use Yes

Tax Clearance Yes

The organisation is compliant with relevant Circulars

Suas tducational Development confirm that £170,342 was received from Pobal re the
"Covid-19 Stabifity Scheme™ and that there is no duplication of funding for same
costs or activities.

Suas Educational Development further confirm that the grant has been expended
in accardance with the restrictions detailed by Pobal.
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